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Working Assumptions Which Inform the Call Process
of the Eastern North Dakota Synod
of the Evangelical Lutheran Church in America

< A pastoral call is God's activity, in which congregations, pastors, and synod
bishop/staff are privileged to participate. The Holy Spirit guides the call process
through congregations, committees and pastors, as well as through the bishop/staff
of the synod.

< In the Evangelical Lutheran Church in America (ELCA), the responsibilities of a
synod bishop include providing pastoral care for the synod and its congregations,
and for maintaining a roster of clergy who serve with integrity and commitment to the
Gospel of Jesus Christ.

< Inthe ELCA, a congregation may call a pastor to serve/lead them; a pastor may
accept such a call. It is important that no call be extended or accepted apart from the
prayerful discernment that it is in concert with God’s will for both pastor and
congregation.

< ltis the role of the synod bishop/staff to make congregations aware of appropriately
gifted and committed pastors, and to facilitate communication between congregation
and pastor. Itis not the role of the synod bishop/staff to provide jobs for pastors or
choose pastors for congregations.

< While itis not the role of the synod bishop/staff to decide which pastor is best suited
for a particular congregation (any more than it is the role of parents to decide who is
best suited to marry their child), it is the responsibility of the synod bishop and staff to
use all the gifts at their disposal to assist pastors and congregations with any and all
aspects of the call process.

< A pastor should not have to declare (to the synod bishop or anyone else) that he or
she is “open to call’ in order for a congregation to initiate conversation with that
pastor about a possible call. If not interested in such conversation, the pastor may
simply decline the invitation, acknowledging it as an affirmation of their ministry and a
gracious reminder of being called to (not trapped in) their current ministry.

< To summarize our understanding of call in colloquial terms, we believe that a
pastoral call is best determined by the congregation and pastor together, with the
Holy Spirit "smack in the middle" and the synod bishop/staff "squirting WD-40" into
the whole process. We further believe that when congregation and pastor experience
a high degree of ownership in an open and honest call process and become
convinced that God is calling them into ministry together, they are likely to have
increased capacity and willingness to resolve any conflicts that may arise as they live
and serve together.
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SECTION 1: Responsibilities of the Congregational Council

ACCEPT THE PASTOR'S LETTER OF RESIGNATION.
W hen your pastor resigns, the congregational council accepts the letter of resignation. This
acceptance is the beginning of a transition which completes a chapter in the history of the
congregation. The varied duties of the pastor must now temporarily shift to members of the
council and congregation. Two other official actions should be taken at this time:

. INFORM THE CONGREGATION. The council should promptly inform all members of the
congregation of the pastor's resignation. An announcement should be made both orally
and in written form. An appropriate action would be a letter to all members of the
congregation, stating that the council accepted the pastor's letter of resignation and
giving the last date the pastor will serve the congregation. As a gesture of love and
courtesy it might include an expression of thanks to the pastor and family for their
partnership with you in Christ's work.

. INFORM THE SYNOD BISHOP. The congregational council should contact the bishop of the
Eastern North Dakota Synod to officially communicate the pastor's resignation and the
last date the pastor will serve the congregation.

RECEIVE THE CONGREGATIONAL RECORDS.
Congregational records consist of records of all baptisms, confirmations, deaths, members
received, dismissed, or excluded from the congregation. The accuracy of these records is
the responsibility of the pastor. The congregational records of each congregation should be
kept in a separate book which shall remain its property. The secretary of the congregation
shall confirm to the bishop that such records have been received from the departing pastor
before the pastor may be installed in another call, be issued a certificate of dismissal or
transfer, or be certified for non-contributory retirement pension benefits. The checklist
included in appendix “a” of this guide will be helpful in completing this task.

SETTLE ACCOUNTS WITH THE RESIGNING PASTOR.
A congregation under financial obligation to a former pastor shall make satisfactory
settlement before calling a successor. This will include salary and compensating benefits
authorized by the congregational council. Any debt incurred by the pastor to the
congregation shall be settled satisfactorily, or a report should be submitted promptly to the
bishop of the synod regarding the disposition of this debt.

CONDUCT AN EXIT INTERVIEW WITH THE RESIGNING PASTOR.
An exit interview discussion with the resigning pastor may be conducted by the congrega-
tion's mutual ministry committee (or its equivalent) or with the congregational council. The
purpose is two-fold: to aid in the closure process, and to provide helpful information for both
congregation and pastor as they begin new pastor-parish relationships. Suggested exit
interview questions are included in appendix “b” of this guide. See also appendix “k” for
healthy suggestions on leaving a congregation.

PLAN TO HONOR/THANK THE RESIGNING PASTOR AND FAMILY.
The congregational council should consider the pastoral relationship with the congregation
and plan to appropriately honor the resigning pastor and family. A special committee could
be appointed to plan and carry out such an event. This honoring may be a community
reception, or simply a congregational dinner or pot luck meal. The council may also consider
a farewell gift and/or provide an opportunity for individual members to make a contribution.
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PASTORAL SUPPLY DURING TRANSITION.
The time between pastors, called the inte rim, is important in the life of a congregation. The
interim may be a time when members of the congregation are grieving over the loss of their
pastor. It may also be a time to address unresolved issues of conflict, and certainly itis a
time of both apprehension and anticipation in looking to the future. With these dynamics in
mind, we suggest the call process begin by having the church/parish council assess
pastoral care needs for the interim period. In order to provide continuing spiritual care of a
congregation during the transition, it is normally important to make arrangements for an
interim pastor.

Three options may be explored: pulpit supply, part-time interim, or full-time interim. Factors
in this decision include the needs and desires of the congregation and availability of interim
pastors.

« PuLPIT SUPPLY. A list of clergy and laity who are approved by the synod bishop and
available for preaching. To request a current list, please contact the synod office.

Recommended Pulpit Supply Remuneration:
$100 for one regularly-scheduled service
$150 for two regularly-scheduled services
$200 for three regularly-scheduled services
Round-trip mileage at current IRS guidelines

* FULL-TIME INTERIM. A pastor serves the parish full-time, living in the parsonage or rented
housing. Itis generally the practice to contract with the interim pastor at the same salary
and benefits as the departing pastor was receiving. Full-time interim pastoral service
may be contracted by the congregational council. Contract forms are available through
the synod office.

« PART-TIME INTERIM. A pastor serves for worship services and may also conduct
confirmation classes, necessary visitation, and counseling, as negotiated with the
congregational council. The interim pastor either lives in provided housing or commutes.
Guidelines for remuneration ought to be mutually agreed upon and prorated (a , Y2, ¥%,
etc.) on the basis of the former pastor’s salary and other benefits.

Interim pasto ral minis try and pastoral call: /tis to be understood and agreed upon from the
outset that a person serving under either interim contract or interim call is not normally available
to be considered as a candidate for regular call during the vacancy in which they are serving as
interim pastor.

The Constitution, Bylaws, and Continuing Resolutions of the Eastern North Dakota Synod,
Chapter 14.17. reads: "DURING SERVICE TO A CONGREGATION, AN INTERIM PASTOR SHALL HAVE THE
RIGHTS AND DUTIES OF A REGULARLY CALLED PASTOR. THE INTERIM PASTOR AND ANY ORDAINED
MINISTERS WHO MAY ASSIST SHALL REFRAIN FROM EXERTING INFLUENCE IN THE SELECTION OF A
PASTOR. UPON COMPLETION OF SERVICE, THE INTERIM PASTOR SHALL CERTIFY TO THE BISHOP OF THIS
SYNOD THAT THE PAROCHIAL RECORDS, FOR THE PERIOD FOR WHICH THE INTERIM PASTOR WAS
RESPONSIBLE, ARE IN ORDER."
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WORK WITH THE BISHOP OF THE SYNOD.
Because one of the constitutional responsibilities of the bishop is the care of the
congregations in this synod, each congregation shall consult the bishop of the synod before
taking any steps leading to extending a call to a prospective pastor. No ordained pastor in
the Evangelical Lutheran Church in America may accept a call without first conferring with
the bishop of the synod.

SELECTION OF A CALL COMMITTEE.
The process for selecting a call committee may be determined by the constitution of the
congregation. If not, a copy of a highly effective nominating process is included in appendix
“c” of this guide. It is recommended that the call committee not be selected until the bishop
or a representative has met with the council and/or explained the process. The constitution
calls for the selection of this committee "when the pastoral vacancy occurs.” The council
should report committee membership to the bishop, providing the name, address, and
telephone number(s) of the committee chairperson. It must be understood that the
congregational council has the responsibility, authority, and accountability for administration
of the congregation during the vacancy.

DEVELOP A CONGREGATIONAL MISSION PROFILE.
The Council will complete the Congregational Mission Profile, including the congregational
survey that determines "Ministry Priorities and Skills." Itis recommended that a wide
representation of the congregation have the opportunity to complete the "Ministry Priorities
and Skills" survey. A sample letter to send with the survey is included in appendix “d”. The
profile may be downloaded from the web page of the Department for Synodical Relations at:
“http.//www.elca.org/sr/congreational.mission.profile.html”

EXPENSES OF CANDIDATES AND CALL COMMITTEE.
The council should secure a list of all expenses (travel, housing, and meals) for all
candidates and call committee members and make sure that they are reimbursed.

REPORT CALL STATUS TO CONGREGATION.
It is good to have the congregational council and call committee provide a regular update to
the congregational members in the Sunday bulletin or newsletter. Further, keep the synod
office informed on the progress of the call process.

SECTION 2: Responsibilities of the Call Committee, working together with
the Congregational Council

PRAYER.
Calling a pastor is not a task of "hiring" a leader for your congregation. Itis a call by God
and by the church. Invite individuals and groups in the congregation to spend time in prayer
that God's Spirit would be the constant guide in this process.

THE CALL COMMITTEE.
The Call Committee is a special (ad hoc) committee whose sole purpose is to recommend a
pastoral candidate to the congregation.
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At its initial meeting, the committee elects two officers: a chairperson who will be the contact
person between your congregation and the synod office, and a recorder to take minutes of your
meetings. Please send the name, address and phone numbers of the call committee
chairperson to the synod office. It may be helpful for the call committee chairperson to visit with
a call committee chairperson from other synod congregations; a list is included in appendix “e”.

At this first meeting the committee makes other decisions necessary for good order and clear
communication, such as frequency and duration of meetings, rules of order for transacting
business, issues of confidentiality, and adoption of either a majority vote or consensus model for
decision making.

NOTE: Confidentiality in the task of calling a pastor is very important. Mentioning

sp ecific ¢ andid ates outs ide the call co mmittee is in appro pria te until th e com mittee is
ready with its re commendation to th e congregation al co uncil. Ke ep all names and both
verbal and written information about pr ospective candidates within the confines of the
comm ittee.

The call committee reports regularly to the congregation council and the congregation. Because
being informed is crucial to the morale of the congregation, the call committee may decide to
communicate through written or oral announcements at worship, through the parish newsletter,
bulletin board postings or through informal conversations at the coffee hour with call committee
members who have announced their availability.

CONGREGATIONAL MISSION PROFILE. (See “Develop a Congregational Mission Profile, Section 1)
This document is very helpful in creating a sense of who you are as a congregation in the body
of Christ. It helps the call process in three ways:
« itis useful to the synod office in its “treasure hunt” for potential candidates;
» it effectively gives the congregation a picture of present and future ministry needs; and
« it helps a prospective pastor get a feel for the congregation’s life and work.

PROSPECTIVE PASTORAL CANDIDATES.
The “Working Assumptions which inform the Call Process” is on page 2 of this guide. It is
important to understand that calling a pastor is between the congregation, the prospective
pastor, and the Holy Spirit. The synod office will help facilitate the process, but the decision
rests with the congregation and pastor.

There are three ways for the call committee to receive names of pastoral candidates:

» from congregation members, who are invited to submit names of potential candidates to the
call committee (inform the synod office of the submitted names before contacting the
candidates directly; we will be able to supply additional helpful information about the
candidate, and, if they are currently serving in another synod, facilitate the necessary
protocol between synods); appendix “f’is a sample form to help gather candidate names
from the congregation.

- from a list of pastoral candidates gathered by the synod staff (we look for pastors with
integrity and gifts who might be a good match — in other words, if one of us were to be on the
call committee, we’d probably want to visit with them);

- from any pastors in good standing who have expressed interest in the call (when the synod
office is made aware of such interest, we will forward mobility materials to the call
committee).
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CANDIDATE CHARACTERISTICS.
In determining a possible match, the bishop and the call committee will consider characteristics
of each candidate, review the profiles, and develop a list of potential pastors. Profiles and/or
information about the candidates will be sent to the call committee chairperson and this material
should be photocopied for all committee members. Candidates presented by the bishop's office
will not necessarily have been notified that their profiles were sent to a call committee.

CONTACT CANDIDATE.
The chairperson of the committee contacts the candidate by telephone to extend an invitation to
meet with the call committee. Inform all candidates who will be interviewed of the projected time
frame and keep them informed as soon as decisions are made. Notify the synod office of all
scheduled interviews and decisions made by the committee. We also appreciate receiving a
copy of all written communication. Any candidate who has been contacted by the call
committee, but who is no longer under consideration for call should be informed immediately.

b

See appendix “g” for sample letter.

MEETING WITH THE CANDIDATE.
The interview at the calling church site normally has three phases:

e INVITE THE PASTOR AND SPOUSE/FAMILY TO VISIT. Expenses for travel, food, and overnight
accommodations should be arranged and paid for by the calling church. A meal with
members of the call committee in a relaxed setting is often helpful. A possible interview
format is in appendix “h”.

« PROVIDE A GUIDED TOUR. Visit the total community such as other churches, businesses,
neighborhoods of all types, schools, hospitals, etc.

* PLAN AN AGENDA FOR THE FORMAL INTERVIEW. Normally, a spouse does not participate in this
formal pastoral interview; the call committee chairperson and the candidate should mutually
agree if it is desired for the spouse to be present.

Members of the call committee may be assigned to explain a certain area of the congrega-
tion's ministry (e.g., education, evangelism, worship, youth, administration). Initiate some
approximate compensation discussion to be sure that the salary package and housing
arrangements are adequate to attract the candidate. Let the discussion flow in the directions
you feel helpful. Possible interview questions you might include are in appendix /.

Expect questions from the candidate about your parish. Review your congregational mission
profile and answer any questions about your community or congregation’s life and work.
Possible interview questions a candidate might ask are included in appendix “j”.

WORSHIP SERVICE VISITS.
The call committee may wish to visit the candidate's present church in order to hear the
candidate preach and conduct worship. The call committee chairperson should make
arrangements with the candidate prior to the visit.

RECOMMENDATION OF A CANDIDATE.
The candidate should receive a strong consensus of the call committee. (If there is significant
disagreement over the choice, consult the synod office; you are probably not ready to issue a
call.) The congregational council should be informed immediately of the choice.
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VISIT WITH CONGREGATION.

The congregational council may arrange for the recommended candidate to meet with the
congregation at an informal gathering sometime before the congregation meets to vote on the
call. This could be a coffee hour, lunch, or potluck meal where the candidate could give a
devotional and share some personal information, followed by informal visiting. This should not
be a public question and answer session; specific questions and answers are appropriate only
with the call committee and congregational council.

All other candidates who were still being considered must be informed that another candidate is
being recommended to the congregation. As a matter of courtesy and integrity, this should be
done as soon as the decision is made.

SECTION 3: When a Congregation is Ready to Issue a Call

SPECIAL COUNCIL MEETING.

a)

b)

d)

PRESENTATION OF CANDIDATE NAME. When the call committee has voted to recommend a
candidate to the congregation, a meeting of the council is normally called to hear the
recommendation of the committee. The call committee chairperson presents the candidate’s
name to the council; other call committee members may also be present.

MoTION TO RECOMMEND TO CONGREGATION. After the name has been presented to the
council, the council then makes a motion, seconds, discusses, and votes on the motion. If
the motion passes, the candidate’s name will be brought before the congregation in a
special meeting.

COMPENSATION VOTE. The council determines the compensation package which will be

recommended to the congregation for its approval in the special meeting. This package
should carry the agreement of the candidate to be elected. A majority vote of the council
regarding compensation is needed for presentation to the congregation.

LETTER OF CALL FORMS. When the call committee is ready to recommend a candidate and
the council has determined a compensation package, they shall notify the bishop so that the
proper Letter of Call and Definition of Compensation, Benefits, and Responsibilities forms
may be sent to the council chairperson.

SPECIAL CONGREGATIONAL MEETING TO RECOMMEND A CANDIDATE FOR CALL.

a)

b)

SET THE CONGREGATIONAL MEETING. The council shall establish a date, time, and place for
the special meeting of the congregation to vote on the election of the candidate as pastor.
Arrangements shall be made to properly notify the congregation of the special meeting.
Notice of this meeting shall satisfy the requirements of the congregation’s constitution;
normally this involves public notice at the service of worship on the two consecutive
preceding Sundays and/or by mail to all voting members at least ten (10) days in advance of
the date of the meeting. Included in this notice should be the name and a brief resume” of
the candidate.

QuUoORUM. The person presiding at the meeting shall determine that a quorum is present.
The quorum is established by the congregation's Constitution and Bylaws.
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c)

d)

FIRST MOTION (see also special situations). At the congregational meeting, the first motion
presented by the council is that the candidate be elected as pastor. It shall be seconded and
discussed. The call committee and/or council should present information about the
candidate and the rationale for making the recommendation. Only the candidate
recommended by the call committee can be voted on at this meeting. The vote shall be by
written ballot. No absentee or proxy votes can be accepted. A two-thirds (2/3) majority of the
votes cast shall be necessary for election, as per +S14.11.b of the synod constitution.

SECOND MOTION (see also special situations). The second motion presented by the council
shall be to approve the compensation package (salary, allowances, and other benefits) to be
offered to the pastor-elect. It shall be seconded, discussed, and voted on by the congrega-
tion. Amendments to the package recommended by the council can be made by majority
vote of the congregation. The vote needed to approve the compensation package is a
simple majority; it may be taken by voice vote, show of hands, written ballot, or as per
congregational constitution. NOTE: IF THE AMOUNTS IN THIS PACKAGE DIFFER FROM THE
APPROVED BUDGET, THEN A FAVORABLE VOTE, IN EFFECT, CHANGES THE BUDGET FOR THE YEAR.

POSSIBLE OUTCOMES OF THE CONGREGATIONAL MEETING:

a)

b)

THE VOTE SUCCEEDS. If the vote on the candidate passes by two-thirds of the voters present,
and if the compensation package is approved by a majority vote (both of which are needed
to form a legal contract), then the congregational council shall complete the Letter of Call
forms accordingly and forward them to the synod office. The Bishop will review the Letter of
Call and Compensation forms, sign the Letter of Call, and forward the forms to the pastor-
elect.

THE VOTE FAILS. In the event the vote fails due to a failure to receive the necessary two-
thirds majority of the votes cast, the council should draft a letter to the pastor-elect to
officially report the results of the congregational meeting and to conclude the call relation-
ship. Copies should go to the bishop. The call committee will seek another candidate.

PossIBLE OUTCOMES OF EXTENDING A CALL TO A CANDIDATE:

a)

THE CALL Is ACCEPTED. The pastor shall sign the letter of call, keep the original in his/her
file, and forward copies to the synod office and to the congregation(s). The pastor-elect, in
consultation with the chairperson of the council, should determine when the acceptance can
be announced publicly and set the date when ministry shall officially begin. The
congregation the pastoris leaving will normally require ministry for at least a month beyond
the resignation. The call committee chairperson should promptly convey this acceptance to
the synod office. The congregation and the synod office should be notified when the ministry
shall begin. The pastor should consult with the council chairperson and make contact with
the synod office to arrange for the service of installation.

Arrangements for moving shall be made between the pastor and the council of the calling
congregation. The congregation is responsible for the moving expenses as agreed upon with
the pastor.

b) THE CALL Is TURNED BACK. The pastor communicates to the council/call committee
chairperson(s) that he or she is not accepting the call. Also, unless otherwise agreed upon,
the call shall normally become invalid unless a definite answer is received within thirty (30)
days after its receipt by the pastor. The call committee will seek another candidate.
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SPECIAL SITUATIONS.

a)

b)

c)

MuULTIPLE-CONGREGATION PARISH: In the case of a parish with two or more congregations,
each congregation votes separately on whether or not to call the pastor. A majority in each
congregation and two-thirds (2/3) of the total number of votes cast in all congregations shall
be necessary for approval. If the call is approved, the congregations authorize the
joint/parish council to issue the call and to agree on the salary and other benefits. If one
congregation approves the call and another does not, the call is not issued. No part of a joint
parish calls a pastor without the participation of the other(s).

TEAM MINISTRIES: When a pastor is called to serve in cooperation with another pastor or
pastors, the privileges and responsibilities of each pastor shall be specified in documents
that accompany the call. These documents must be drafted in consultation with the pastors,
the congregational council, and the bishop.

TERM MINISTRIES: A congregation may call a pastor for a specific term of years. This
departure from the normal rule of permanency must be described in a statement of purpose
which the bishop must approve.

NOTE: PART-TIME PASTORAL MINISTRIES. Part-time pastoral ministries require twenty (20) hours of
work each week to qualify as a call except in special situations which qualify as a non-stipendiary

call.
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appendix a

RECORD CHECKLIST

This checklist assists the leaders (especially the secretary) of the congregation in determining that
congregational records are in good order and that the location of various important documents is
known.

PARISH RECORD BOOK: Are the following records up to date?
9 Baptisms 9 Deaths 9 Weddings 9 Communion
9 Confirmations 9 Transfers in 9 Transfers out 9 Others

RECORDS OF MEMBERSHIP: Are there lists of:

9 Members in good standing

9 Inactive members

9 Is the active membership list realistic? When was it last reviewed and updated?
9 Members in college

9 Members in military service

POTENTIAL MEMBERS:

9 Is there any prospect list? Where?

9 Any adult baptism or adult instruction potentials?

9 Any families needing infant baptism?

9 Catechetical instruction list — what is the next step for them?

PAROCHIAL REPORTS: List the locations of:
9 Annual parochial records 9 Pastor's report

CHURCH COUNCIL RECORDS: List the locations of:
9 Current year's minutes 9 Past year's minutes
9 Long-range plans, unfinished council business 9 Committee reports

CONGREGATIONAL RECORDS: List the locations of:
9 Minutes of congregational meetings 9 Church archives

PARISH CORRESPONDENCE:
9 Where is correspondence kept? 9 Any pending matters?

FINANCIAL CONCERNS: List the locations of:

9 Financial records (what is process for paying bills?)
9 Bank accounts (who manages them?)

9 Deeds

9 Endowments

9 Insurance Policies

PASTORAL CARE:
9 List of persons who are in need of ministry and their condition
9 Particular problems that need attention by the council leaders
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appendix b

AN EXAMPLE OF AN EXIT INTERVIEW

The interview can be informal and lighthearted while also being frank and substantial. Two cautions:
itis not appropriate to reconsider the resignation decision, nor to use this time for debate and
argument. Listen carefully and designate someone to take notes.

This list of questions is suggested as an outline of areas of interest that may be discussed by the
resigned pastor with the congregation's mutual ministry committee (or its equivalent) or with the
congregational council.

The purposes of this discussion are: (1) to aid in the closure process, and (2) provide helpful
information for both congregation and pastor as they begin new pastor-parish relationships.

1. W hat was your assessment of this congregation when you first came?
2. How has that assessment changed during your tenure?
3. How has the congregation changed during your tenure?

4. W hat have been your greatest accomplishments among us? W hat have been your greatest
sources of satisfaction?

5. W hat have been your greatest frustrations? W hat things have blocked your effectiveness
among us?

6. W hat would you like to see us doing in this ministry five years from now?
7. W hat could we do differently to help the incoming pastor work as effectively as possible?
8.  What do you believe are the major strengths of this congregation/parish?
9. W hat are its major weaknesses?
10. How can we help you and your family in your transition?
Itis imperative to clarify the relationship the departing pastor will have with the
congregation after his/her departure. The synod constitution defines the relationship in
S14.14:
ORDAINED MINISTERS SHALL RESPECT THE INTEGRITY OF THE MINISTRY OF CONGREGATIONS
WHICH THEY DO NOT SERVE AND SHALL NOT EXERCISE MINISTERIAL FUNCTIONS THEREIN

UNLESS INVITED TO DO SO BY THE PASTOR, OF IF THERE IS NO DULY CALLED PASTOR, THEN BY
THE INTERIM PASTOR IN CONSULTATION WITH THE CONGREGATION COUNCIL.
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appendix ¢

HIGHLY RECOMMENDED NOMINATING PROCESS
(cheerfully plagiarized from Trinity Lutheran Church, Moorhead, MN)

This general procedure seems to work in most cases, whether with a congregationally-elected
nominating committee, a pastoral call committee, or with an executive committee carrying out its
responsibility of establishing task forces, ad hoc groups, etc.

General Comments -

This process greatly helps to widen the circle of active members, rather than recycling the high-
profile people. Most capable people will respond positively to this procedure, rather than “warm
body” or “close friend” recruitment. It empowers people who tend to be quiet or shy, rather than
allowing a few vocal or forceful people to influence the selection.

Before the meeting (or before the first meeting if more than one meeting is required) —

Solicit many potential people for consideration (ten times the number needed is a good rule of
thumb in a large congregation; at least five times as many in a smaller congregation). Get
suggested names from council, committees, staff, congregation, previous lists, recent members,
active youth, and other appropriate sources. Compile this list, and give copies to the nominating
committee, with space, time, and encouragement to add others at the beginning of the meeting.

At the meeting — If the process is complex, as in selecting council members, several meetings
will be preferable so there is time to learn about the candidates and do some thinking and
praying.

A. Go quickly through the list, giving brief information about each person (this may include
general comments, but leave advocacy until a later time). Add all available appropriate
names; take off names that are known to be unavailable or ineligible for service. If some are
unknown to the entire nominating committee, assign someone to find out more information.
In some cases, this may conclude the first meeting.

B. Make sure everyone has matching lists. Ask each person to vote for people they'd like to
nominate by picking a round number of votes, between two and three times as many names
as are needed (e.g., if you need eight people, give everyone an opportunity to vote for
twenty people the first time).

C. Tally the anonymous votes on a board or paper, recording how many votes each potential
nominee receives. Unless a member of the nominating committee objects to a particular
elimination, remove (but keep for future possible nomination) those people who receive no
votes.

D. Look over the first vote results. Give each member of the nominating committee the
opportunity to vote for about one and one-half times as many nominees as needed (e.g., if
eight are needed, each can vote for twelve people).

E. Again, compile the results on the board, eliminating those with no votes (or at least setting
them aside for now). It is likely that some consensus will be emerging on about half the
needed number.

F. In acomplex process, this may be a good time to end the second meeting. If so, make
assignments to learn more about any remaining candidates where folks feel they don’t know
enough to cast further votes.
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G. Now itis time to “make pitches” for a candidate, or enter into confidential conversation with
the nominating group, so voting will be as informed as possible.

H. Give each person a third vote, this time allowing only the same number of votes as positions
available (e.g., if there are eight spots, each member of the nominating committee gets to
vote for eight people).

In all the voting, it is not appropriate nor helpful for anyone to cast more than one of his/her
allotted votes for an individual candidate as a means to promote that individual.

I. Putthe results on the board. Some clear patterns will have emerged. Now is the time to
discuss pertinent factors for balance and effectiveness, such as age, gender, employment,
marital status, length of membership, or anything else you wish to consider to help
strengthen the group.

J. After the discussion has abated, ask for a final vote, not for the “eight favorites” but for the
“best combination of eight.” Put up the results. Chances are that most of the spots will be
consensus. You may need to alter the results to achieve balance, or have a run-off vote. In
any case, this is a time to use common sense and collegiality, as well as remembering that
you are doing God’s work. The nominating committee may also wish to have one or two
alternates chosen.

IV. After the meeting
Write a letter of call to the nominees, giving them a brief explanation about the process and
details of expectations related to the task. Make assignments for a follow-up phone call to
nominees.
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appendix d

SAMPLE LETTER TO MAIL TO CONGREGATION MEMBERS
WITH "MINISTRY PRIORITIES AND SKILLS" SURVEY

Date

Dear confirmed members:

Enclosed with this letter is a survey form for determining ministry priorities and skills in calling our
next pastor. We are asking confirmed members of our congregation to complete and return the
survey to the church office within ten (10) days.

Please carefully follow these instructions:

1. Select your ten MOST important priorities.

2. Select your ten LEAST important priorities.

3. You should have six mid-priorities remaining.
W e will compile the results and report to you as soon as possible. The call committee will use this
information in their search for a pastor. Forms received after the ten-day period will not be used in

this survey.

Sincerely,

Congregational Council Chairperson OR Call Committee Chairperson
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appendix e

RECENT CALL COMMITTEE CHAIRPERSONS

These people are recent call committee chairpersons and may be a helpful resource for the new

call committee. Give them a call!

Mountain/Adams; Hoff/Adams
Paul Boe
701-944-2281 (h); 701-229-3291 (o)

Northern Light Parish — United/Cavalier;

Christ/Neche; Pembina/Pembina
David Thompson
701-825-6430 (h); 701-825-6474 (0)

Faith/Dwight; Mooreton/Mooreton
Valerie Nelson
701-642-8969 (h); 701-671-1338 (0)

Messiah/Fargo
Bill Swanson
701-293-3652 (h); 701-235-9698 (0)

Fordyville/Fordville; Quale/Fordyville;
Trinity/Lankin

Karen Linstad

701-229-3240 (h); 701-352-4446 (0)

Sharon, Grand Forks
Ray Pollard
701-746-4112 (h), 701-775-3131 (0)

Milton/Milton; Dovre/Osnabrock
Warren Jonassen
701-496-3183 (h/o)

Northwood Evangelical/Northwood;
Washington/Northwood

Dennis Overby

701-587-5824 (h); 701-587-4221 (0)

Our Saviour’s/Park River
Claude Sheldon
701-284-6589 (h)

Shepherd of the Prairie —
Walcott/Walcott; Hickson/Hickson;
Christine/Christine; South
Pleasant/Christine

Todd Gaard

701-588-4493 (h)

Walhalla/Walhalla; Big Pembina/Langdon
Chad Anderson
701-549-2762 (h); 701-549-3761 (0)
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appendix f

CALLING ALL CONGREGATIONAL MEMBERS!

A pastoral call is God’s activity, in which congregations, pastors, and synod bishop/staff are
privileged to participate. The Holy Spirit guides the call process through congregations, committees

and pastors, as well as through the bishop/staff of the synod.

As members of the call committee we want to invite all members to participate to some degree in
the process of calling our next pastor. If, as you visit other congregations or talk with your friends

and relatives, you become aware of a pastor whom you think may fit the ministry of our
congregation. We invite you to submit their name by completing the form below.

Thank you for participating in this important task. Please return this completed form to
, call committee chairperson.

Prospective Pastoral Candidate’'s Name

Church presently serving

City/State

In what ways might this pastor fit the ministry of our congregation?

Your name

It is the task of the call committee to review all suggested candidates,
identify those persons who will be invited to an interview and
make all necessary contacts with prospective pastors.
All candidate names will be kept confidential during the screening process.
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appendix g

SAMPLE LETTER FOR DISCONTINUING DISCUSSION

Type on your church’s letterhead.
Date

Rev.

Address
City/State/Zip

Dear Rev.

On behalf of the call committee, thank you and (name of spouse if applicable) for visiting with us in a first step
consideration of a call to the ministry at Lutheran Church.

Choose one of the following options for paragraph two:

OPTION 1:

The call committee has met and reviewed the visit and conversation we had with you. We recognize apparent
differences between us in ministry style, and have concluded that we should not continue discussion toward a
call.

OPTION 2:
The call committee has met and reviewed the visit and conversation we had with you. We recognize that our
directions and desires at Lutheran Church are different from the directions and desires that you

feel are important. We have concluded that we should not continue discussion toward a call.

OPTION 3:

The call committee has met and reviewed the visit and conversation we had with you. We recognize that our
financial capabilities are inadequate to provide the salary package that would be commensurate with your
needs. We have concluded that we should not continue discussion toward a call.

The expenses for your interview with us will be reimbursed to you by _(give date) ...
OR ...A check is enclosed to reimburse your expenses of interviewing with us.
Thank you for . .. .. [examples may include]

« your (and spouse’s) acceptance of our invitation to come for an interview

¢ your helpful participation in the call process

« for helping us to discern our ministry at Lutheran Church

OR whatever you may wish to say to this particular person. Make it personal, warm, and expressive of your
gratitude, together with any positive responses you may have had as a call committee.

We send our best wishes and pray God’s blessings for you.

Best regards,
Chairperson of Congregational Council OR Chairperson of Call Committee
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appendix h

SUGGESTED INTERVIEW FORMAT

Purpose : To provide an opportunity for the pastoral candidate and leadership of the congregation
to know each other well enough to discern God'’s leading in the call process.

Local situations influence the interview process; the purpose is to get past the initial awkwardness
or defenses of all people concemed, and have opportunity to begin to know one another as pastor
and congregation.

Noon
Two or three call committee members meet pastor and spouse for lunch. This is an opportunity to
get comfortable and familiar with one another; itis not a pre-interview interview.

Afternoon

Someone on the call committee acts as host/guide. Give the pastor and spouse a tour of the church
facilities, an opportunity to meet with staff members, and a tour of the community, including family
and occupational interests. Offer the candidate and spouse some “down time” or “debriefing time”
together.

Dinner
Call committee members meet the pastor and spouse for dinner.

Evening

Formal interview with the call committee and pastor. Interview normally lasts from 7:00-9:00 pm.
Use name tags and other gracious helps. An appropriate congregational “host” (perhaps the spouse
of a call committee member) should follow up any places or issues of interest to the spouse.

Late Evening
Invite members of the church council to meet the pastor and spouse for informal conversation at the
church following the interview.

Next Morning
Call committee chairperson (or designee) meets the pastor and spouse for breakfast. Address any
questions or concerns and express appreciation for the visit.
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appendix i

POSSIBLE INTERVIEW QUESTIONS FROM THE COMMITTEE

Preaching: How do you characterize yourself as a preacher? What is important to you about preaching?
Stewardship: What sort of program do you envision as effective? Will you lead a stewardship campaign?
Evangelism: What is your concept of ‘evangelism’? How does that impact your ministry?

Leadership: How do you work with committees, council, lay leaders, etc.? What is your style?

O O 0 O O

Pastoral Care: How do you feel about visiting shut-ins? Do you do regular visitation? How are you able to
respond to a crisis?

G Education: If you were to design an educational program for Sunday School through adults, what would it
look like? How do you see yourself involved in Confirmation?

G Youth: How do you see yourself involved with the youth? Will you be willing to attend youth events?

G Community Life: What is your understanding of what ‘community’ is in the congregation? In the greater
community? What is your role as pastor in the community?

G Lay Ministry: How do you see lay ministers involved in the greater ministry of a congregation?

G Worship: What is your worship style? Are you interested in trying alternative worship? When do you think
we should commune (how often and what age)?

G Ministry: How would you characterize your image (doctrine) of ministry? What things are unique about
Lutheran ministry?

G Personal: What are your strengths, growth edges, likes/dislikes, goals, achievements, life/faith journey or
story, ‘theology’, personal devotional/spiritual life, hobbies/interests, significant life events, etc.?

G Other:

Calling a Pastor—A Recommended Guide Page 20



appendix j

POSSIBLE INTERVIEW QUESTIONS FROM A CANDIDATE

G Congregation’s Story: Was the congregation started by immigrants 100 years ago, or by a mission
developer 15 years ago? What are your congregation’s strengths? Weaknesses?

G Financial Situation: Is the congregation debt-free? Have the members been able to consistently make
their budget? Current expense? Benevolence?

G Worship Practices: W hat is important about the worship life of the congregation? What are their
communion practices? Is the Lutheran Book of Worship used? Other resources?

G Greater Church Involvement: What sort of relationship does the congregation have with the Eastern
North Dakota Synod and other ELCA congregations? How about other congregations in the community?

Does the congregation normally have voting members at conference and synod assemblies?

G Staff: What is the current staff? What is the history of staffing? Is there secretarial help available to the
pastor? How about office equipment?

G Regular attendance: How large is worship attendance on Sunday morning? How about other events that
happen at the church? Are there possibilities for growth?

G Programs: What are the current programs for stewardship and evangelism? What is the history of those
programs? How about the education program?

G Personal Health Environment: Are there support systems in place, like a mutual ministry committee?
Salary range? Type of parsonage/housing allowance? Vacation time? Personal leave? Continuing
education time and allowance? Designated day per week off? What does the congregation expect of the
pastor’s spouse?

G Demographic: What is the ethnicity of the area and congregation? What is the ratio of genders and ages?

G Call Committee’s Story: Is the call committee a representative of the congregation as a whole? How are
the members of this committee individually involved in the congregation?

G Expectations of Pastors: What is a pastor? W hat should a pastor do on a weekly/monthly/yearly basis in
this congregation?

G Mission Statement: Do you have a mission statement/vision statement for ministry?

G Dreaming/Dumping: What are some things that the congregation dreams of doing or being? What are
some things that the congregation does or does not want to keep as a part of what they are doing?

G Other:
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appendix k

Saying Good-bye
by Rev. Cynthia K. Hileman, Metropolitan Chicago Synod
Reprinted with permission.

The resignation of a pastor from his/her congregation is a difficult transition. It is challenging for both the
pastor and parishioners as the pastoral relationship ends and new relationship boundaries are established.
For congregations, it can be a time of grief, anxiety, and confusion. Saying good-bye is never easy.

A good pastoral relationship is a blessing. Congregations who have been served competently and
compassionately by a pastor often want the continued pastoral leadership and presence of the former
pastor at their family’s wedding, funeral, or baptism. When a pastor resigns, he/she may be asked to do
numerous “special occasions.” This is a delicate area and painful for lay people and pastors alike.

W hile this desire to continue a good pastoral relationship is understandable, it is inappropriate and a matter
of professional ethics for pastors. The integrity of the pastoral office is at stake. When a pastor leaves a
parish, he/she is no longer the pastor of those parishioners; he/she may continue to be a friend (this is
tricky), but the pastoral relationship is over.

Upon leaving a congregation, it is not appropriate for the former pastor to continue in that role by
performing pastoral acts for former parishioners. This is difficult for people to comprehend. Itis sometimes
fitting to do what other friends do — attend a wedding or funeral for example. The pastoral act of presiding
at those services, however, belongs to the interim or newly-called pastor.

Former Pastors: The responsibility of establishing new relationship boundaries is yours. When asked by
former parishioners, respond immediately, “It's simply not proper for me to do that. I'm not your pastor
anymore, but thanks for considering me. | would love to come as a guest, if able, as your other friends do.”
Parishioners: Don't ask. Itis awkward for both current and former pastors. Honor your former pastor by
inviting him/her to come as a guest. Show respect to the new pastor by allowing him/her to perform his/her
pastoral duties.

Current Pastors: Speak the positive word about your predecessor and the relationship the former pastor
had with the congregation, but do not yield your pastoral role.

The transition from one pastor to another—while an exciting journey—is also difficult to navigate. Yet, with
God’s help, we can discover the creative life-giving opportunity of change. With the Spirit’'s power, we can
let go of the old and reach out for the new.
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Here’s an example how a retiring pastor in the Eastern North Dakota Synod handled the transition. Pastor
Marv Hartmann retired after 30 years of pastoral service at Bethel Lutheran, Wahpeton. The following was
printed in the newsletter:

“BRIEF RECAP OF RETIREMENT POLICY FOR PASTOR HARTMANN:

Pastor Hartmann will not be available to conduct or even participate in such events as funerals,
weddings, baptisms, hospital calls, emergency calls or any other functions normally carried out by
a pastor in a congregation. He will not be available to take on any other kind of leadership role with
a board, committee or task force within the congregation. Pastor Hartmann and Marion expect to
worship, commune, take minor roles, socialize and maintain friendships as in the past.”
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