The Project: 
I created a blog to allow participants to discuss and relate to the lectionary scriptures for the week. The weekly blog post is made up of the Old Testament, Second and Gospel readings. A standard set of questions to spur responses appears on the right side of the blog page. For this test, I invited 12 parishioners and 4 pastors to participate in the project. (For the church-wide launch, I would open it up to anyone who wanted to participate.) I emailed the participants and then sent a reminder about a week later that included the link. I chose Blogger because the blog itself does not contain advertisements. I also found it easy to put the texts on Blogger by copying and pasting them from another website. The promise to the participants is that the replies will be read by the preacher for the week.
Goals of the project:   
· To give participants a platform to discuss the texts for the week
· To allow participants ways to deepen their faith through scripture
· To give participants an online option for getting into the bible
The e-mail Request (sent to 12 parishioners and 4 pastors):
Dear ______,
One of the things that has come up in our vision team meetings is that members at Calvary would like ways to deepen their faith. Because of that interest and because of a summer class assignment at Seminary, I have set up a site where we can get into the scripture for the week. This project is a test to see if it’s something we want to launch Calvary-wide in the fall

I have sent you this email to ask for your participation in this project. Here’s what I am asking of you specifically:

1. Make one comment for each entry (3 total – one for each of the Sundays – July 11, July 18 and July 25). You can dialog more if you would like, but this is what I’m asking now.
1. Then give me any feedback you have on the project – concerns, ideas, problems, suggestions. And let me know if you think it’s worth pursuing for the fall.

If you cannot participate, please just let me know. The deadline is to have commented on all of the texts by July 25. Please give me your feedback by then too.

http://calvarylessonstudy.blogspot.com

Thank you for your help!
Sarah Raymond

Sample Responses (21 responses from 9 different people):
I was pleasantly surprised by the depth and insight of the responses to the project. The participants were thoughtful and often related the texts to their personal thoughts and lives. I had several positive, verbal comments about the depth of the replies. This portion of the project seemed to really achieve the goal of allowing people a place to go deeper into the Sunday texts and connect them to their lives. 
July 25 texts
God seems to love it when we haggle with Him. He seems to enjoy the conversations, the negotiations, the verbal wrestling with tough issues. Paul warns us that we can get sidetracked by human reasoning, and I certainly can attest to this. We need to engage God, wrestle with him.
July 18 texts
I think Martha gets a bad rap in this Gospel text. Sure, she didn't sit down at Jesus' feet right away and listen to him speak. But do you imagine she couldn't hear what He was saying? I doubt homes were any bigger than ours, and were most likely much smaller. I bet she heard everything Jesus said. She was simply doing what women love to do, multi-task! And when she asks her sister to help, her serving of the Lord is belittled. She merely had the timeing off. Most hosts serve their guests before retiring to the living room for conversation. Martha didn't know that Jesus wanted to talk first and eat later. I think its a small difference.
We are served by the Lord and we are her to serve others and serve the Lord. Miracles/good things can happen while we are serving. We should not wait for good things to come but serve others and good things will happen. Just think of all the ways we serve others.
July 11 texts
I think I hear God saying in this one "Don't make this so hard! Do your best to love me and everything else will fall into place." He only wants what is best for us.
From pastor: Truth is, my biggest obstacle to helping the average "man beaten up along the roadside" is time. I enjoy helping, I don't like taking the time to help for long. ...I fear missing Jesus one day, so to speak, by not taking the time to.
Concerns
· Time requirements of pastors. One pastor said she was concerned with the time required for responding. We had pastors respond to each of the week’s postings. I think the pastoral involvement was critical to the project. 
· Some people do not know how to use the blog system. It was frustrating for some of the people I asked to participate. I even had to help one parishioner in person. Once we went through it, he felt it was not too difficult.
Ideas to add to project for full implementation:
· Reminders to respond via email that includes a link to the blog site
· Concentrate on the importance of what people can get from it and how it can benefit them. Market it by giving benefits of the project:  getting deeper into scripture, discipleship, spending time with God’s word. The technology is secondary.
· Have training sessions on Sunday mornings to help people learn how to access the blog and respond.
· Be sure blog is set to accept anonymous responses. Logging in is too difficult for some people – they will not work that hard to participate. Although there is the risk of spam with allowing anonymous responses, I think it is better to allow ease of use.
· Have the preacher for the week post an early reply (we rotate preachers). It gives the participants the feeling that someone else is there. 
Comments and Feedback:

(from a participating pastor)   There have been some excellent comments coming in on the lectionary blog site you set up! 

(from a participant)  Once I sat down with this, it was actually hard to limit my feedback.  It was enlightening to read other people's "takes" from the readings as well.  I primarily did that with the reading for Sunday coming up and glanced over people's feedback from the previous week.  
I believe this would be a nice venue for offering more in depth conversation about the upcoming scripture.   For myself, it is something that once I sit down, I really like it, but it is hard to allow myself time to do it.  It would be easier if it was one of the 3 lessons and yet I could kind of see how they worked together too.  Of course, my initial frustration was taking time to give feedback and then losing it when I tried to send it so knowing how to blog would be the first step.  I did not necessarily need to be anonymous.  This was just the easiest approach to doing it.  Hope this feedback helps. 


