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Pastor Shari L. Ayers

One year as we prepared for the annual Sunday School Christmas Program, one of the parents looked woefully at the many shepherds costumes left-over from the Sunday school’s  “Golden Era” in the 50’s and lamented, “I wish we had enough kids to fill all these costumes again.” So as I set out to write a Christmas Program that would be both intergenerational and unique, that sentence came back to me.  This program was a great experience for all involved.  It’s a simple concept that works well regardless of congregational size or demographics.  In fact, the more diverse the group of shepherds (by age, gender, race, and length of time as a congregational member), the better!

Costumes are your basic “shepherd” style.  Bathrobes are fine, as are more “sophisticated” apparel.  We tried to have every cast member carry either a stuffed sheep or a shepherd’s staff or both.  The littlest shepherds in our group were 2 years old and they were carried by older shepherds.  As the play continues, more and more shepherds enter…this works best when they seem to be coming from all over the sanctuary or worship space.  Try not to have everyone come down the center aisle.

Special care must be taken to assure that Mary and Joseph’s costumes are different enough from the shepherds for the last lines of the play to work.  We invited a couple and their young child to play these roles and so they became the “Holy Family” in its entirety.

The more you personalize this, the better it works.

We had great fun with this performance.  Truly the Word was proclaimed.

Our average Sunday attendance is still 40, but this year we didn’t have enough shepherd’s costumes!
                      TOO MANY SHEPHERDS


 A Christmas play with a part for everyone

NARRATOR (Looking exceptionally serious and pious) 


Brothers and sisters in Christ, today is a very special and holy day.  Today is the day on which we will hear for the first time this year, the Christmas story—that old, old story that we love so much.  It is the honor and privilege of members and friends of our Sunday School to bring you the Good News that is the birth of our Lord and Savior Jesus Christ.

SOLOIST:      A well known Christmas hymn sets the stage for the Gospel message:    



(She/he sings the first verse of “The First Noel.”  During the verse,    the first two shepherds enter and take their places.)

NARRATOR:         In the hills and fields surrounding the city of Bethlehem, there     

                        were shepherds keeping watch over their flocks by night.


(Two more shepherds enter)

And lo, the angel of the Lord came upon them, and glory of the Lord shone round about them…

(Noticing the shepherds)

I say, “and lo, the angel of the Lord came upon them, and the glory of the Lord shone round about them…” 
(Pauses to see if anyone else is entering, then turns to the    shepherds)



Isn’t one of you supposed to be an angel?


(Shepherds look at each other and shake their heads)

SHEP 1:
I’m definitely supposed to be a shepherd.  Look, I’ve got sheep.

SHEP 2:
And I’ve gotta be a shepherd because I’ve got a staff.

SHEP 3:    (pointing to Shepherds 1 and 2)  I wanted to be a shepherd because they got to be shepherds.

SHEP 4:
All I know is this is the costume my Sunday School teacher sent home with.
NARRATOR: Alright, alright, I guess we’ll just have to make do with what we have.     We’ll have four shepherds and people will just have to imagine the angels.  Anyway, let me get back to the story.  I just hope we have everybody else we need to tell it properly!

And lo, the angel of the Lord came upon them, and the glory of the Lord shone around them, and they were so afraid.

(Shepherds shake, gasp, and otherwise look afraid)

(Soloist sings the second verse of “The First Noel.”  During the singing, two more shepherds have entered)

NARRATOR: (To the two newcomers)   And just who do you think you are?

SHEP 5:     We’re shepherds.

SHEP 6:      We’ve been abiding in the field keeping watch over our flocks by night.

SHEP 5:       See my sheep.

SHEP 6:       See my staff.

NARRATOR:   But we were expecting Mary and Joseph, not two more shepherds.          We have enough shepherds, already, see?



(Narrator points to the other shepherds who wave at the newcomers)

SHEP 5:       I haven’t seen anyone dressed like Mary and Joseph.  I just know that  I’m supposed to be a shepherd.

SHEP 6:     (holding up sheep)  We’ve been abiding in the fields…

NARRATOR:  I know, I know…keeping watch over your flocks by night.


But we need Mary and Joseph.  We’ve got to tell the part about the manger and the swaddling clothes.  Look at you all.  There’s no Mary, there’s no Joseph, there’s no angels or innkeepers.  But the real problem is there’s just too many shepherds!

(Cast of congregation sing together  the “theme song” which works to the tune of “Angels From the Realms of Glory” or most other 8 7 8 7 8  7
meter hymn tunes.


Shepherds, shepherds, there’s too many



Shepherds gathered here to tell



Once again the Christmas story



Of the angel’s first Noel.




Shepherds, shepherds, only shepherds




There’s too many shepherds here.



Shepherds, shepherds, what’s with all these



Shepherds filled with joy and mirth



How can we proclaim the Good News



Of Messiah’s blessed birth?




Shepherds, Shepherds, only shepherds




We need more that shepherds here.

(As the song ends, at least three more shepherds enter)

NARRATOR:   (now exasperated)   This is getting out of control!  We’re trying to tell the Christmas story… you know, the story about angels and innkeepers…

SHEP 2:     (indignantly)   And  shepherds!

NARRATOR:  …And Joseph and Mary…

SHEP 2:     And shepherds!

NARRATOR: …and the baby Jesus in the manger with the animals.  How can we tell the story with nothing but shepherds.  The shepherds don’t even have a very good part.  All they do is stand there!


(Shepherds take offense… each one protests, and each sounds more indignant than the last.)

SHEP 1:
That’s not true.

SHEP 3:
Yeah, we do a lot more than just stand here!
SHEP 5:  
We’ve been keeping watch over our flocks by night.

SHEP 6:
We’ve got sheep.

SHEP 4:
We’ve got a staff.

SHEP 1:
We look good.

SHEP 2:
And more than just looking good, we’ve got a very important part in this story.  Read a little farther and we’ll prove it to you.

NARRATOR:  Okay, okay…let’s see, where was I?  Oh yes…


And the shepherds came with haste, and found Mary and Joseph and the babe lying in a manger.  And when they had seen it, they made known the saying which the angel had told them concerning this child.  And all who heard it wondered at those things which the shepherds had spoken.  But Mary kept all these things and pondered them in her heart.


(A few more shepherds enter.  The narrator pauses just long enough to look up, roll his or her eyes, and continue.)


And the shepherds returned, glorifying and praising God for all the things that they had heard and seen…

SHEP 2:
(Interrupting excitedly)  See right there…read that part again.

NARRATOR:  (sighs loudly and reads more slowly and deliberately this time)


…And the shepherds returned, glorifying and praising God for all the things that they had heard and seen.

SHEP 7:
And you said we didn’t have a very important part, humph!

SHEP 8:
What better role could there be than one who gets to glorify and praise God?

SHEP 5:
Yeah!  The shepherds believed the angel’s message and went right away to see where Jesus had been born.
SHEP 3:      And they told others what the angel had said!

NARRATOR: You know what… you’re absolutely right!  You DO have an important part in this story.  I take back all those things I said before about there being too many shepherds.

SHEP 2:
There can never be too many shepherds.

SHEP 7:     In fact, everyone here is a shepherd.

SHEP 1:  
All of us have heard the Good News of Jesus’ birth.

SHEP 8:
And all of us can respond by glorifying and praising God.

SHEP 9:
And all of us can tell others the story.

NARRATOR:  It’s a big responsibility. (stops to think)  You know, come to think of it, we need even more shepherds!
ALL:

Shepherds, shepherds, we need shepherds


Gathered here around the Word.



We must tell the Gospel story



That those first scared shepherds heard.




Shepherds, Shepherds, many shepherds




There are shepherds needed now.



Shepherds, shepherds, all are shepherds



Who have seen what God has done.



Called to praise and glorify our



Lord and Savior:  God’s own Son




Shepherds, Shepherds, many shepherds




Won’t you be a shepherd, too?

NARRATOR:
I’ve got a good idea.  Since it was the shepherds who had the first chance to tell others the story of Jesus’ birth, why don’t you all help me to share the Good News.
SHEP 4:
We thought you’d never ask…


(various shepherds take turns telling the story…numbers here do not necessarily need to correspond to the numbers of the shepherds above.)

#1
The Holy Gospel according to St. Luke the second chapter:


And it came to pass in those days, that there went out a decree from Caesar Augustus, that all the world should be registered.

#2
This was the first registration and was taken while Quirinius was governor of Syria.  All went to their own towns to be registered.

#3
And Joseph also went from the town of Nazareth in Galilee to Judea, to the city of David, which is called Bethlehem because he was descended from the house and family of David.

#4
He went to be registered with Mary to whom he was engaged, and who was expecting a child.

#5
And so it was that, while they were there, the time came for her to deliver her child.  And she brought forth her first born son, and wrapped him in swaddling clothes, and laid him in a manger, because there was no room for them in the inn.
#6
And there were in the same country, shepherds abiding in the field keeping watch over their flocks by night.  And lo, the Angel of the Lord came upon them, and the glory of the Lord shone around them, and they were so afraid.

#7
But the angel said to them:  Fear not! For behold I bring you good tidings of great joy which shall be to all people.  For unto you is born this day in the city of David a savior, which is Christ the Lord.  And this shall be a sign unto you: you shall find the babe wrapped in swaddling clothes, lying in a manger.

#8
And suddenly there was with the angel a multitude of the heavenly host praising God and saying: Glory to God in the highest, and on earth peace, good will, to all.

#9
And it came to pass, when the angels had left them, that the shepherds said to one another:  Let us go now to Bethlehem and see this thing that has taken place and which the Lord has made known to us.

#10
And so they went with haste and found Mary and Joseph and the child lying in the manger.  And when they saw this, they made known that which was told them concerning this child.

#11
And all who heard it were amazed at what the shepherds told them.

#12
But Mary treasured all these words and pondered them in her heart.

#13
And the shepherds returned glorifying and praising God for all the things that they had heard and seen, as it had been told them.

ALL
This is the Gospel of the Lord!


Cast members look up and notice Mary and Joseph, who enter down the center aisle

JOSEPH
I’m sorry we’re late!

MARY:
We couldn’t find our shepherd costumes.
SHEP 6:
That’s okay…you’re just in time for us to invite the congregation to sing…
 (As the congregation sings again the “theme” song, Mary and Joseph take their places in the center.  Shepherds help to “set the scene” around them by bringing manger and animals on stage.  A tall shepherd holds a large star over the whole group.  The hymn should be printed in the bulletin.)




Shepherds, shepherds, there’s too many

Shepherds gathered here to tell


Once again the Christmas story


Of  the angel’s first Noel.



Shepherds, shepherds, only shepherds



There’s too many shepherds here.


Shepherds, shepherds, what’s with all these


Shepherds filled with joy and mirth.


How can we proclaim the good News


Of Messiah’s blessed birth?



Shepherds, shepherds, only shepherds



We need more than shepherds here.


Shepherds, shepherds, we need shepherds

Gathered here around the Word.


We must tell the Gospel story


That those first scared shepherds heard.



Shepherds, shepherds, many shepherds



There are shepherds needed now.


Shepherds, shepherds, all are shepherds


Who have seen what God has done.


Called to praise and glorify our


Lord and Savior:  God’s own Son.



Shepherds, shepherds, many shepherds





Won’t you be a shepherd, too?

