SERVANT LEADERSHIP ACTIVITY, DISCUSSION, AND BIBLE STUDY 


Overview of activity
Description
The servant meal is a meal where each participant is responsible for serving food and beverages and fetching utensils for the other participants, but they cannot get anything for themselves.  The meal is followed by a discussion and bible study about Servant Leadership.
Objective
[bookmark: _GoBack]The purpose of this meal and activity is to help participants reflect on the idea of servant leadership, consider its scriptural basis, and identify some ways to live it in their daily lives.  The meal encourages participants to really pay attention to the needs of the others and be a true servant by looking out for the others’ needs above their own.  The Bible Study and Discussion help participants to solidify the lessons and ground them in scripture with the familiar story of Jesus washing the disciples’ feet in John 13.
Preparations
This activity works well under the following conditions.  It can be adapted to fit the group.
· A regularly scheduled meal (for example, during a retreat, service event, or council meeting). Participants will not know about the servant aspect until just before the meal
· A meal where participants would usually serve their own food. A buffet style works well.
· Middle school, high school, or adult groups
· Group size of about 10-30 people
· Participants who are already acquainted
SERVANT MEAL
Preparations
Directions for Participants
After blessing the meal, say the following:
Before we begin to eat, I want to explain how we’ll do this meal tonight.  You are going to serve each other.  You can get food, utensils, beverages, etc. for anyone else, but you can’t help yourself- others will take care of you.
You will really need to pay attention to the needs of those around you so that everyone gets what they need.  You can’t ask someone to get you something.  But you can ask them what you can get.  For example, an acceptable question would be   “George, can I get you another glass of water?”  An unacceptable question would be “Betty, would you get me a glass of water?”  Another unacceptable question would be “Can I get anyone anything?”  This question would require the other person to ask for something, which is discouraged.
This serving others includes filling water bottles, getting coffee, or finding an extra napkin.  This will probably be hard for some of you!  We’ll make sure nobody goes hungry or thirsty.  If you have any allergies, special food needs, or need something someone is unlikely to provide for you, please come see me.  I will help you get what you need.  Any questions?
Notes to Leader
· Leaders must be deliberate about following the rules themselves in order to model and encourage the behavior that will make the activity most effective.
· After you complete the directions, sit down and wait for participants to initiate the serving.  Be patient.  Participants might feel uncomfortable and need a little time to get a feel for what is happening.  If significant time lapses and nothing happens, approach someone and offer to get them a plate of food.  Others will then follow your example.
· There may be a tendency for people to go through the line and serve food for the person in front or behind them- asking about every dish.  Try to encourage participants to invite others into the line, rather than just being in line.  Be intentional as the leader to wait for an invitation before joining a line.
· If one person (or a few people) want to step in and serve the whole group, that is OK.  Also, the self-appointed servers would need to serve each other and not themselves after everyone else has gone through the line.
· Be patient with participants.  Be gracious- encourage them to participate fully, but allow the rules to be broken if someone is having difficulty following them.  Participants’ difficulty with the activity is understandable.  If and when this occurs, be sure to discuss it during the group conversation.  It can be a powerful learning tool.
· Be sure to monitor that all participants get enough food.  After the activity is complete you may want to allow participants to help themselves to additional food during the discussion, in case they did not get enough during the activity.  Depending on the group, you may want to define a time period during which the servant rules are followed and make sure everyone knows that after that time is up participants can help themselves.

DISCUSSION
This discussion can happen following the meal, or after the time period is up (while people are finishing eating).  The discussion can be as one large group or in small groups, depending on group size.  When discussions happen in small groups it is helpful to share the small groups’ insights with the large group. 
Reflect on Servant Meal Activity
1. How did this activity feel?  Was it comfortable?  Uncomfortable?  Easy?  Hard?  Why?
1. Did you get enough to eat?  Was anyone missing an item and couldn’t ask for it?  How did that feel?  What did you do?
1. Did anyone feel left out or ignored?  Did anyone feel especially cared for?
1. How did it feel to pay attention to someone else’s needs during the meal?  Was it challenging?  Easy?
Connect Activity to Servant Leadership
1. What does this activity have to do with being a servant?  How does being a servant in this activity compare to other times you’ve been a servant?
1. What does this activity have to do with leadership?  How does the leadership required in this activity compare with other leadership styles?
1. Did this activity bring up any new insights about being a servant or being served?  About being a leader or follower?
1. Reflect on the idea of “servant leadership” while considering this activity.  Does the activity shed any light on the concept?  What does “Servant Leadership” mean to you?
Optional: Look up Servant Leadership online.  What do you find?  How does it compare to this activity?

BIBLE STUDY
John 13:1-17
Reflect on the servant meal activity as we read this passage from John.  The leader will read the passage twice.  Two separate volunteers may also each read the passage once.  Participants will follow along in their own Bibles, if available.
Jesus Washes His Disciples’ Feet (New International Version Translation)
 1 It was just before the Passover Festival. Jesus knew that the hour had come for him to leave this world and go to the Father. Having loved his own who were in the world, he loved them to the end.   2 The evening meal was in progress, and the devil had already prompted Judas, the son of Simon Iscariot, to betray Jesus. 3 Jesus knew that the Father had put all things under his power, and that he had come from God and was returning to God; 4 so he got up from the meal, took off his outer clothing, and wrapped a towel around his waist. 5 After that, he poured water into a basin and began to wash his disciples’ feet, drying them with the towel that was wrapped around him. 
6 He came to Simon Peter, who said to him, “Lord, are you going to wash my feet?”  7 Jesus replied, “You do not realize now what I am doing, but later you will understand.”  8 “No,” said Peter, “you shall never wash my feet.”  Jesus answered, “Unless I wash you, you have no part with me.”  9 “Then, Lord,” Simon Peter replied, “not just my feet but my hands and my head as well!”  
10 Jesus answered, “Those who have had a bath need only to wash their feet; their whole body is clean. And you are clean, though not every one of you.” 11 For he knew who was going to betray him, and that was why he said not everyone was clean.  
12 When he had finished washing their feet, he put on his clothes and returned to his place. “Do you understand what I have done for you?” he asked them. 13 “You call me ‘Teacher’ and ‘Lord,’ and rightly so, for that is what I am. 14 Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet. 15 I have set you an example that you should do as I have done for you. 16 Very truly I tell you, no servant is greater than his master, nor is a messenger greater than the one who sent him. 17Now that you know these things, you will be blessed if you do them.”

Reflect
1. What stands out to you about this verse in light of the activity we just completed?
1. What do you imagine the disciples were feeling during this passage?  How do you think that compared to your feelings during the servant meal we just did?
1. What does this verse say about being a servant?  Being a leader?

Discuss
1. How does Jesus lead and teach the disciples in this passage?  Elsewhere in the Bible?
1. How does this leadership compare to leadership styles we see today?  Those we see in the Bible (for example, Pilate, saducees, etc.)?
1. What are we called to do in this passage?  How might we follow this calling in our daily lives?
1. How can our church/group follow this calling?  How does our church/group already follow the servant leadership style Jesus uses?
1. Think about a situation in your life that could benefit from using servant leadership.

Additional resources
1. Greenleaf Center for Servant Leadership, http://www.greenleaf.org/
1. Servant Leadership: A Journey into the Nature of Legitimate Power and Greatness by Robert K. Greenleaf.
1. Jesus on Leadership:  Becoming a Servant Leader by C. Gene Wilkes
1. ELCA Leadership Initiative, www.elca.org


Page 1 of 4

